Appendix 5

SACS Leadership Team
September 18, 2003
Agenda

Advancing a Culture of Engagement
1. University Mission Statement

Charge to SPC
Need to move expeditiously

2. Revised Timeline from SACS
Recently announced

3. Institutional Timeline for Reaffirmation (Draft)
Conscious of interplay of the two documents and their deadlines as well as the off-
site and on-site reviews

4. Organizing for Reaffirmation (Discussion)

a. Support Teams for Compliance Certification

b. Support Teams for Quality Enhancement Plan
More populous than CC teams, need to involve all campus constituencies

c. Standard of Evidence for Compliance
Policies and procedures in writing, published and accessible to those affected
SACS’ terms: reliable, current, relevant, coherent, objective, representative,

verifiable
d. Space

Bruce has offered space in his suite
e. Budget

Need suggestions from Team to begin building a request for FY05

5. Action Items for October
Things to do in advance of the meeting
Agenda items: Assessment inventory,

Basic Commitments
» Comply with the Core Requirements, Comprehensive Standards, and policies/procedures
of the Commission on Colleges
Enhance quality of educational programs
Focus on student learning
Ensure a culture of integrity in all of our operations
Recognize centrality of peer review to the effectiveness of the accreditation process
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