TABLE 2.5

LEVEL Il PLANS—TEMPLATE

STRATEGIC THEMES:

ACADEMIC DISTINCTION

ACTION STEP:

CURRICULUM AND/OR PROGRAMMING
PERSONNEL
RESEARCH/CREATIVE ACTIVITIES
MARKETING ACTIVITIES

Action steps related to
these areas

RESPONSIBLE FOR
IMPLEMENTATION

RESOURCE
REQUIREMENT/SOURCES

TIMELINE

MEASURE OF
PROGRESS

EVIDENCE OF
IMPROVEMENT BASED
ON ANALYSIS OF
RESULTS
IMPROVEMENT/ACTIONS

STUDENT-CENTERED UNIVERSITY

e ACTIVITIES AND CULTURAL EVENTS

e CLUBS AND ORGANIZATIONS

e ACTIVE LEARNING OPPORTUNITIES AND
LEARNING OUTSIDE THE CLASSROOM

o ACTIVITIES RELATED TO ENGAGEMENT (QEP)
ADVISING

e LEADERSHIP AND SERVICE OPPORTUNITIES

ACTION STEP:

Action steps related to
> | these areas

RESPONSIBLE FOR
IMPLEMENTATION

RESOURCE
REQUIREMENT/SOURCES

TIMELINE

MEASURE OF
PROGRESS

EVIDENCE OF
IMPROVEMENT BASED
ON ANALYSIS OF
RESULTS
IMPROVEMENT/ACTIONS
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TECHNOLOGICAL ADVANCEMENT

(] (EXPANDED DEFINITION OF TECHNOLOGY: COMPUTERS,
COMMUNICATION, LAB, EQUIPMENT, AV, TRANSIT, ETC.)
e ACQUISITION OF NEEDED TECHNOLOGY Action steps related to
e TRAINING RELATED TO TECHNOLOGY > these areas
e INFORMATIONAL SUPPORT OF DECISION-MAKING
e INFORMATIONAL SUPPORT FOR ASSESSMENT )
ACTION STEP:
EVIDENCE OF
IMPROVEMENT BASED
ON ANALYSIS OF
RESPONSIBLE FOR RESOURCE MEASURE OF RESULTS
IMPLEMENTATION | REQUIREMENT/SOURCES | TIMELINE PROGRESS IMPROVEMENT/ACTIONS

TRANSCULTURAL OPPORTUNITIES
e DIVERSITY PROGRAMMING
e STUDY ABROAD
o MARKETING TO ATTRACT DIVERSE STUDENTS/FACULTY/STAFF
o INTEGRATION OF INTERNATIONAL STUDENTS/FACULTY/STAFF

Action steps
related to these
areas

ACTION STEP:
EVIDENCE OF
IMPROVEMENT BASED
ON ANALYSIS OF
RESPONSIBLE FOR RESOURCE MEASURE OF RESULTS
IMPLEMENTATION | REQUIREMENT/SOURCES | TIMELINE PROGRESS IMPROVEMENT/ACTIONS
PRIVATE AND PUBLIC PARTNERSHIPS 3\

o ALTERNATIVE FUNDING SOURCES: GRANTS,
FELLOWSHIPS, ETC.

e COLLABORATIVE EFFORTS WITH OTHER EXTERNAL Action steps related
PUBLIC AND PRIVATE ENTITIES > | tothese areas

o COLLABORATIVE EFFORTS WITH INTERNAL PARTNERS
e  SERVICE ACTIVITIES

ACTION STEP: d
EVIDENCE OF
IMPROVEMENT BASED
ON ANALYSIS OF
RESPONSIBLE FOR RESOURCE MEASURE OF RESULTS
IMPLEMENTATION | REQUIREMENT/SOURCES | TIMELINE PROGRESS IMPROVEMENT/ACTIONS
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PHYSICAL ENVIRONMENT

e CONSTRUCTION
o MAINTENANCE
e DESIGN

ACTION STEP:

Action steps related
to these areas

RESPONSIBLE FOR

RESOURCE

IMPLEMENTATION | REQUIREMENT/SOURCES | TIMELINE

MEASURE OF
PROGRESS

EVIDENCE OF
IMPROVEMENT BASED
ON ANALYSIS OF
RESULTS
IMPROVEMENT/ACTIONS
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